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BILL NO. s- 73-05-11 (Amended) 


SPECIAL ORDINANCE NO. S- 73 

A SPECIAL ORDINANCE approving the creation 
of Chief of Fire Combat with the Fire 
Department and amending Special Ordinance 
No. S- 61-72 by fixing the salary for such 
position for the year 1973. 


WHEREAS } The National Loss Control Service Corporation has 
conducted an in-depth study of the Fort Wayne Fire Department; 
and 

WHEREAS , as part of its recommendations said National Loss 
Control Service Corporation has recommended that greater effi- 
ciency may be obtained by replacing the three Assistant Chiefs 
in the Combat Division with one Chief of Fire Combat; and 

WHEREAS j as part of its recommendations said National 
Loss Control Service Corporation further recommended that part 
of the savings obtained by abolishing the positions of Assis- 
tant Chief be utilized to create a salary for the position of 
Chief of Combat Command at a higher level than that established 
for Assistant Chief, thus recognizing the increased responsi- 
bility of the new position; 

NOW THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL 
OF THE CITY OF FOOT WAYNE, INDIANA: 

SECTION 1. There is hereby created within the Fort Wayne 
Fire Department the position of Chief of Fire Combat who shall 
have the responsibility for the supervision of the administration 
and operation of the combat arm of the Fire Department. 

SECTION 2. Special Ordinance No. S- 61-72 is hereby amended 
by providing that the annual salary for such position for the year 
1973 shall be $14,300.00 


SECTION 3. This Ordinance shall be in full force and 
effect from and after passage and approval by the Mayor. 



Read the first time in full and on motion by 


seconded by 


to the Committee on 


and duly adopted, read the second time by title and referred 

(and the City Plan 


Commission for recommendation) and Public Hearing to be held after due legal notice, 
at the Gouncil Chambers, City-County Building, Fort Wayne, Indiana, on _ — 

the d ay of , 197_ « at 

o'clock P.M.,E.S.T. 

Dates __ 


CITY CLERK 

Read the third time in full and on motion by _ 
seconded b y and duly adopted, placed on its passage. 



Passed (l^S) by the following vote? 


AYES 


NAYS 


ABSTAINED 


ABSEffl 1 


BURNS 


HINGA 


KRAUS 


MOSES 

tS 

NUCKOLS 


SCHMIDT, D. 


SCHMIDT, V e 


STIER 


TALARICO 



to-wit ; 




DATES 





CITY CLERK 

Passed and adopted by the Common Gouncil of the City of Fort Wayne, Indiana, 

( Resolution) No . on the day of ? 197u?L 

ATTEST: (SEAL) 




CITY C LER K " " •* *' PRESIDING OFElfilSlv)) 

Presented by me to the Mayor of the City of Fort Wa^me, Indiana, bn the- 


day of 



197. 


at J y;* clock 


Approved and signed by me this _day of 

^ o f clock 


at the hour of 



M.,E.S.T 


MAYOR 


S- 73-05 -11 ( Amended) 


Bill No. 


REPORT OF THE COMMITTER ON 


FINANCE 


We 9 your Committee on Finance t0 w ^ om was re f £rre d an Ordinance 

approving the creation of Chief of Fire Combat with the Fire 

Department and amending Special Ordinance No. S-61-72 by fixing 

the salary for such position for the year 1975. 
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CONCURRED IN 

__CHARI.ES W. WESTERMAN, CITY CLERK 
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BILL NO. S-73-05 - // 


SPECIAL ORDINANCE NO. S- 

A SPECIAL ORDINANCE abolishing the posi- 
tion of Assistant Chief within the Fire 
Department, approving the creation of 
Chief of Fire Combat with the Fire Depart- 
ment and amending Special Ordinance No. 
S-61-72 by fixing the salary for such 
position for the year 1973. 


WHEREAS, The National Loss Control Service Corporation 
has conducted an in-depth study of the Fort Wayne Fire Department; 
and 

WHEREAS, as part of its recommendations said National 
Loss Control Service Corporation has recommended that the present 
position of Assistant Chief be abolished for the reason that 
greater efficiency may be obtained by replacing the three Assistant 
Chiefs with one Chief of Fire Combat; and 


WHEREAS, as part of its recommendations said National 
Loss Control Service Corporation further recommended that part of 
the savings obtained by abolishing the position of Assistant 
Chief be utilized to create a salary for the position of Chief 
of Combat Command at a higher level than that established for 
Assistant Chief, thus recognizing the increased responsibility of 
the new position; 


NOW THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF 
THE CITY OF FORT WAYNE, IDXANA : 


SECTION 1. There is hereby created within the Fort Wayn 
Fire Department the position of Chief of Fire Combat who shall 
have the responsibility for the supervision of the administration 
and operation of the combat arm of the Fire Department. 


e 


SECTION 2. Special Ordinance No. S-61-72 is hereby 
amended by providing that the annual salary for such position 
for the year 1973 shall be $14,500.00. 


SECTION 3. The position of Assistant Chief within the 
Fire Department is hereby abolished. 


SECTION 4. This Ordinance shall be in full force and 
effect from and after passage and approval by the Mayor. 



APPROVED AS TO FORM 
AND LEGALITY . 







81TV ATT'e 


Read the first time in full and on motion by 



W seconded by 


and duly adopted, read the second time by title and referred 


to the Committee on V 


Plan 


Coami e n ion for rec o m mendartiun) and Puftli'c Hearing Lu be held ' after due -^ega3r-notice . 
at t he Comci 3 ^^afflbers 7 ~t!lty^lounfy BuHdlhg, ForOJayneTYTndlM — — — - 
thg 




“IW 


ol^leefc-P^tryETSTT 
Date i <z 


y . 



CITY CLERK 


Read the third time in full and on motion by 

seconded by _____ „ and duly adopted, placed on its passage. 

Passed (LOST) by the following vote: 

AYES . NAYS 

BURNS 


ABSTAINED 


ABSENT 


to-wit ; 


HINGA 
KRAUS 
MOSES 
NUCKOLS 
SCHMIDT, D. 


SCHMIDT, V, 


STIER 

TALARICO 

DATE; 



CITY CLERK 

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, 

as (Zoning Map) (General) (Annexation) (Special) (Appropriation) Ordinance 
(Resolution) No. on the day of 197 

ATTEST; (SEAL) 

7/ 



CITY CLERK PRESIDING OFFICER 

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the 


day of_ 


., 197 ^ 


at the hour of 


o' clock 


M..E.S.T. 



Approved and signed by me this 
at the hour of o ! clock 


_day of 


197 


M..E.S.T. 


MAYOR 





CHIEF OF COMBAT 


The Chief of Combat is the senior officer in the combat division, 
and has 254 men under his command. He supervises all fire ex- 
tinguishment in the field except minor fires . He is on call 24 hrs . 
a day and 7 days a week. Ariy time a civilian or firefighter is 
seriously hurt at a fire emergency where an extra piece of equip- 
ment is dispatched at a fire, or a fire involving a merchantile 
building, the Chief of Combat is automatically dispatched. He 
cannot leave town unless he has someone covering for him. 

The Chief of Combat also exercises other administrative and super- 
visory duties, visiting sick or injured firefighters, supervising 
the discipline and training oJ ^ the. fi-re£ ighf ers . recording absences 
of firefighters , transfer of firefighters between companies to 
maintain desired manning levels , investigation of accidents in- 
volving fire department vehicles, inspections of apparatus, equip- 
ment, and fire stations, and supervision of building inspections 
by company members . 

y fgrc gxtntt'T — 


a //^ s - 


NATIONAL LOSS CONTROL SERVICE CORPORATION 


PROPOSED REORGANIZATION 


The present organizational structure of the Fort Wayne 
Fire Department functions reasonably well and no major 
reorganization can be justified. However, some limited 
restructuring of the Fire Department can result in personnel 
economies, better span of control, improved lines of 
communication, and better control for the Fire Chief over 
operations of the Combat Division. 

With another layer of Chief Officer supervision (the District 
Chiefs) directly below the Assist ant Chiefs, an Assistant 
Chief on duty in a fire station at all times is difficult 
to justify. An exceedingly small percentage of fires 
require the attendance of more than one Chief Officer, 
especially in view of the fact that a Platoon Captain 
is also present at nearly all fires who can exercise 
supervisory duties under the direction of a District 
Chief. Therefore, the practice of having an Assistant 
Chief for each shift on duty at a fire station should be 
discontinued. Their duties should be combined in a single 
position entitled Chief of Fire Extinguishment (or other 
similar title) held by an Assistant Fire Chief. The various 
District Chiefs should report directly to the Chief of 
Fire Extinguishment. See Diagram No. 3. 

The practice of having the head of a one man Division 
reporting directly to the Fire Chief is rather unwieldy. 

Most fire departments assign the functions of arson 
investigation to the office of the Chief of the Fire 
Prevention Bureau. That is where it essentially belongs. 

The proposed reorganization creates four distinct bureaus 
or divisions in the office of the Fire Chief: Extinguishment, 
Training, Maintenance, and Fire Prevention. See Diagram 
No. 4. 

Each of the divisions or bureaus should be headed by an 
Assistant Chief reporting directly to the Fire Chief. 

These four Assistant Chiefs and the Administrative Assistant 
should be available on a rotating basis for off-duty response 
to extra alarm fires to replace the on-duty Assistant Chiefs 
who have been eliminated. 
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COST ANALYSIS 


PRESENT SYSTEM 

1 Assistant Chief/ Shift (A-B-C) 

3 d> $12,483.00 $37,449.00 

(Creates undesirable continuity in command structure - 
in affect, establishes three distinctly separate de- 
partments, causing difficulties in areas of methods, 
discipline, training, etc.) 


PROPOSED 

1 Chief of Combat 
1 Assistant Chief 

(On rotating schedule) 


$14,500.00 

$12,483.00 


(Accomplishes needed staff officer structure with fewer 
personnel and most important, allows a more direct flow of command, 
policies from Chief to individual shifts- All shifts controlled 
by same Combat Chief, with rotating Assistant Chief to actually 
work with line officers to carry out desired procedures.) 

$26,983.00 


DOLLAR SAVINGS 


$10,466.00 


FIRE DEPARTMENT 


/- H \ 




DIGEST SHEET 


Admn. Appr. 
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